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Administrative Plan for Supporting Previewing
O Communicate a vision

Our vision for Previewing is:

[0 Clearly define and provide expected outcomes

By implementing Previewing we will:

O Facilitate collaborative planning (and assist with planning)

We provide teams with collaborative planning time:

O Provide teachers with professional development (and for us to participate in or lead)

In order to enhance our teachers’ abilities, we will provide professional development:

O Provide teachers with coaches
In order to help teachers plan and implement practices in their classroom our plan to

support them with instructional coaching is:

0 Provide teachers with high levels of support

Specific support we will provide to teachers includes:
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0 Communicate expectations and describe practices

Our communication plan includes (when, to whom, what, etc.):

0 Monitor implementation (walkthroughs, 5x5’s, etc)

Our plan for monitoring implementation includes:

0 Meet with teachers and teams to establish goals, revise goals, and reflect
Our plan for meeting with teachers is:

O Serve as arole model

We will serve as role models by:

[0 Maintain data on each student with progress and goals
Our plan for collecting multiple data sources and maintaining the data and goals

includes:

O Conduct evaluations on the initiative

Our plan to evaluate the effectiveness of our Previewing initiative includes:
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